Curriculum Vitae

Garry Parkins

Job Title: Consultant

Qualifications and Training: Business Skills:
e Business Process Re-Engineering e  Stakeholder Management
e Benchmarking e Project Management
e Facilitation e Team Direction

Work History:

e August 2010 - Present - Global MSC Security Ltd, Consultant

2008 - Present — CCTV Strategy Adviser to the National Policing Improvement Agency (NPIA) and the
National CCTV Strategy Board

2006 - 2008 - Head of Police Integrity and NDPB Sponsorship, Home Office

2003 - 2006 - Head of Crime Strategy, Home Office

2001 - 2003 - Head of Removal Strategy, HM Immigration Service

1997 - 2001 - HM Prison Service

1993 - 1997 - Home Office Management Advisory Service

1988 - 1993 - Home Office Immigration and Nationality Department

1982 - 1988 - Home Office Departmental Security Unit

1980 - 1982 - Home Office Equality and Diversity Unit

1978 - 1980 - Home Office Islands Unit

1973 - 1978 - Assistant Private Secretary to the Permanent Under Secretary of State

Projects Undertaken:

Established the National CCTV Strategy Board

CCTV Strategy Adviser to the NPIA, the National CCTV Strategy Board and the ACPO Lead for CCTV

Co-author of the National CCTV Strategy

Head of Police Integrity and NDPB Sponsorship - Negotiated successfully, with ACPO, the Police Federation

and the Superintendents Association, new police misconduct and discipline procedures for the Police Service

in England and Wales. Piloted the enabling legislation through Parliament, and established a training

programme to roll out the new procedures across all police forces in England and Wales

e Project Leader EU Twinning Project with Turkey
Head of Crime Strategy - Managed the Government Crime Strategy, working with key strategic partners

e Head of Removal Strategy, HM Immigration Service - Successfully delivered the Government’s annual target
for the removal of failed asylum seekers

e HM Prison Service - Successfully managed the redeployment of 300 prison officers across the Prison Service

e HM Prison Service — Developed an Assessment and Selection Process to rationalise the recruitment of new
prison officers

e HM Prison Service - Re structured and reorganised the Prison Service College, to enable more efficient and
effective delivery of training across the Training Estate

¢ Home Office Management Advisory Service - During market testing, provided management consultancy advice
to two successful In-House bid teams

e Assistant Private Secretary to the Permanent under Secretary of State (PUSS) - Ensured that PUSS was

appropriately and fully briefed on all of the Department’s work. Provided speeches and speaking notes as

appropriate
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