Curriculum Vitae
Derek Maltby

Job Title: Managing Director

Qualifications and Training:

Accredited Member of the Security Institute (MSyl)

Full member of the Association of Security Consultants

Inaugural committee member of the CCTV National Standards Forum (CNSF) - 2012

Inaugural committee member of the national CCTV User Group — 1997

Undergoing Continual Professional Development (CPD) from attending validated training courses
SITO Qualified Trainer

City and Guilds NVQ Internal Verifier — D34

BTEC in CCTV over IP

BTEC in Access Control

Work History:

November 2005 - Present Date — Global MSC Security Ltd. Managing Director
April 2004 — October 2005 — Global MSC Security (GIGS), Director

1999 — March 2004 — MSC Security Consultancy, Partner

1997 - 1999 — Training and Quality Manager for Empire Security, Bristol

1990 — 1997 — Security and Services Manager, The Galleries, Broadmead, Bristol
1985 -1990 - Avon and Somerset Constabulary, Police Sergeant

1975 — 1985 — Avon and Somerset Constabulary, Police Constable

1973 — 1975 — Bristol and Avon and Somerset Constabulary, Police Cadet

Sample of Projects Undertaken:

Assess and audit a 180-camera system for Exeter City Council; make recommendations. Compile tender specification to
migrate from analogue to IP/digital for new control room and additional cameras to the value of circa £600k

Created CCTV tender specification for circa 240 cameras the City of Edinburgh Council to integrate to a Smart City solution
Develop CCTV Policy and Strategy for London Borough of Barnet; there were 98 recommendations to improve CCTV
compliance, efficiency and to make the service more cost effective by streamlining services. Compile tender specification to
relocate control room to council owned premises and create new wireless transmission resilient ring

Undertook a strategic technological review for the Royal Borough of Windsor and Maidenhead to migrate its 220+ PSS
camera system to a wireless transmission avoiding the third-party rental of fibre optic circuits. Examine options to outsource
service to another third-party provider

Carry out and develop CCTV Strategy for Bristol City Council encompassing 1,700 cameras across the council portfolio
including 900 PSS cameras, ANPR enforcement, journey time and police intelligence. Made 69 recommendations for the
reduction of duplication and expenditure.

Carry out strategic review of PSS CCTV for the 10 local authority CCTV systems across the Thames Valley Police area for
the Police and Crime Commissioner. We will identify a common platform linked with a suitable network to enable police
departments to access CCTV data from remote locations and improve the efficiency of the administration of justice

Carry out evaluation for the Police and Crime Commissioner for Dorset to provide options regarding the closure of two CCTV
control rooms; make recommendations for the delivery of CCTV images to Dorset Police HQ and the seamless delivery of
evidence to police custody suites

Audit 270 cameras PSS CCTV system for the London Borough of Merton; recommend 46 improvements to reduce costs and
improve efficiency. Compile tender specification for upgrade of control room GUI Video Management System and the
installation of 41 ANPR enforcement cameras to speed the flow of traffic and generate an income

University of the West of England; design a 300+ internal and external CCTV system and 250+ access control system across
its main campus at Frenchay

Aylesbury Vale District Council — Design, procure and Project Manage migration of CCTV control room from old to new police
station half mile away

Your Homes Newcastle — Project Manager in a concierge service review valued at £15 million

South Gloucester Council — Design and supervise installation of 10 km private fibre optic 44 camera system for seven town

s centre areas and monitored by neighbouring authority; produce CCTV Strategy

Global MSC Security © Updated: March 2023



